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CEAP Performance Report 
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Households Served 

 Part IV, A-1: Returning clients (duplicate HHs) 

 Part IV, B-1: New clients (unduplicated HHs) 
 

Example: 
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Part Monthly 

HCC 

Cumulative 

HCC 
Monthly  

UA 

Cumulative 

UA 

IV, A-1 0 2 1141 3992 

IV, B-1 29 628 91 1571 

TOTAL 29 630 1232 5563 



Households Served 

 Part IV, C: All clients (duplicated & unduplicated)/ 

dollars expended by county 

 Report dollars expended by month/YTD 

Example: 
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Part IV.C should match Part VI 
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Part VI: Households Served/ Dollars Expended 

by Fuel Type 

 Programmatic and Fiscal must compare data.   
 

Example: 
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Report Monthly 

HHs Served 

Cumulative 

HHs Served 

Monthly Total $ 

Expended 

Cumulative 

Total $ Expended 

Current PY 

MER 

HCC + UA 

Total 

Cumulative for 

HCC+ UA 

 

       $207,374.84 

   

      $795,220.94 

Current PY 

MPR Part VI 

 

1261 

 

 

6193 

 

$207,374.84 

 

$795,220.94 



Reporting Considerations 

 If client intake is completed, but payment has not been 

made, your performance may be slightly higher than your 

expenditures. 

 But your expenditures cannot be higher than your 

performance. 

 Reports must reconcile with fiscal accounts. Otherwise, 

may: 

 Require a refund 

 Result in withholding of next contract 
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Cross Reference with CSBG 

CEAP MPR   

     Part IV, B-2: Unduplicated 

individuals assisted by 

county 

Example: 

 

 

CSBG MPR 
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SRV 4i ≥ UA Payments 

(count all household members) 

 

Example:  

 

 

 

 

 

 

 

UA 

Monthly Cumulative 

213 3131 

SRV Monthly Cumulative 

SRV 4i 258 3189 

Since CSBG SRV 4i includes LIHEAP UA and Other UA funding, 

the CSBG report numbers may be higher than the CEAP report, 

but cannot be less than the CEAP numbers. 



Cross Reference with CSBG MPR 

    CEAP MPR   

    Part IV, B-2: 

Unduplicated individuals 

assisted by county 

Example: 

 

 

 

 

 

 

 CSBG MPR 
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HCC 

Monthly Cumulative 

77 1345 

SRV 4q < HCC 

HVAC Repairs/Portable units provided 

under HCC 

Example:  

 

 

 

 

SRV/FNPI Monthly Cumulative 

SRV 4q 5 78 

 



CEAP Expenditure Report 
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Report Categories 
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Part II. Financial Expenditure Categories 

Administration   7.22% 

Direct Services  

Allocated equally between UA & HCC 

•Household Crisis  

•Utility Assistance 

Program Services  13.29% of  Direct Service Dollars 



Projected Monthly Amounts 

 When projecting, look at same month reporting for 

previous 2 years or more 
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Categories Budgeted Projected 

Administration $100,264.00 $8,004.48 

Assurance 16 100,040.00 $8000.00 

Direct Services 

Household Crisis $691,268.00 $1,900.00 

Utility Assistance $691,268.00 $98,000.00 

Program Services $120,220.00 $8,000.00 

Travel $1,200.00 $0.00 



Projected Monthly Expenditures 

 Use your client tracking system to estimate 

expenditures for emergency services and program 

services projections. 

 

 If these monthly projections are always the same per 

month, ask, “WHY?” 

 These should be based on historical averages for 

each month. 

 Consider “cash on hand” risk. 

13 



Keep an Eye on Percentages 
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Categories Cumulative % Limit 

1 Administration $30,775.61 27.64% 7.22%  

2 Direct Services 

Household Crisis $1,233.67 The more HCC & 

UA spent; the more 

Admin earned 
Utility Assistance $46,246.73 

Program Services $31,080.00 61.55% 13.29% 

3 Travel $1,200.00 100% 

5 TOTAL $110,536.01 22.14% 100% 

The above example is the 6th month report, and only 

22.14% expended. Check obligated funds to ensure full 

expenditure within the contract period.  



Expenditure Limits 

 Administrative Costs are based off total 

contract expenditures. 

 Do you have the ability to stay within the 7.22%  limit? 

 Program Service Costs are based off total 

Direct Service expenditures.  

 Are you within the 13.29% limit? 

 

The more you spend the more you EARN! 
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Check Expenditures to Performance 

 If expenditures are greater than performance 

ask, “What happened?” 

Did you get a refund from a provider? 

Adjust performance to reflect those reported 

expenditures that were not actually received. 
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Use Production Tool to Help Track 

Performance and Expenditures 

 CEAP Production Tool 

 

 LIHEAP:  ≤10% carryover allowed.  

 If we don’t expend, the money goes back to the 

Feds. 
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http://www.tdhca.state.tx.us/community-affairs/ceap/guidance.htm


Questions? 

 Submit question online at: 
https://tdhca.wufoo.com/forms/request-for-ca-program-

assistance/ 
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Contact  Information 

TEXAS DEPARTMENT OF HOUSING 

AND COMMUNITY AFFAIRS 

221 E. 11th Street, Austin, TX 78701 

P.O. Box 13941, Austin, TX 78711-3941 

Phone: 512-475-3800 

Toll Free: 800-525-0657 

Web: www.tdhca.state.tx.us  

Email: info@tdhca.state.tx.us 
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